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ABOUT PUEBLO COMMUNITY COLLEGE

• Located in Southern Colorado

• 3 campuses, both urban and rural

• Member of Colorado Community College System

• Large proportion of student population is first-generation, part-time, 
and minority status; Hispanic-Serving Institution

• Many programs in CTE fields and health professions



STRATEGY 1: LEADERSHIP

ASL COMMITTEE (FACULTY)
• Provide leadership as the 

decision-making body

• Gather faculty input

• Provide framework, timeline, 
processes, and tools for 
assessment

• Promote active engagement 
and participation

ASL DIRECTOR (ADMIN)
• Formerly split faculty/admin role

• Liaison between faculty and 
administration

• Technical support/data steward

• Annual reporting

• Training/workshops

• Best practices/departmental 
guidance

Liz Medendorp
Director of Assessment 
of Student Learning

Brad Bowers
Assessment Committee 
Chair, History Faculty



STRATEGY 2: UNITY

PCC’s Institutional Student Learning Outcomes:

• College-wide discussions with faculty (“Goal 
Setting Meetings”) and surveys

• Umbrella over all programs: our goals for all
PCC students

• Faculty agency and decision-making power
• Flexibility to refine for discipline-specific goals



STRATEGY 3: COLLABORATION
• Rubrics Subcommittee

• Wide representation
• Inclusive/open invitation

• College-Wide Rubrics
• Common: generalized enough 

to work for everyone
• Custom: specific enough to fit 

our own goals

• Continuous Improvement
• Linked feedback survey
• Regular review/revision



STRATEGY 4:
COMMUNICATION

Characteristics Methods

• Transparent
• Consistent
• Timely
• Upbeat
• Informative
• Concise

• Newsletter
• D2L Announcements
• Email Reminders
• Orientations
• Monthly Meetings 

(Division, All Faculty, etc.)



STRATEGY 5: AVAILABILITY

• Dedicated point person

• Assessment “Office Hours”

• Multiple platforms & 
formats

• Timely responses

• Welcoming environment

• Online resource archive



STRATEGY 6: ROUTINE

• Clear expectations

• Consistent timeline

• Easily embedded into 
existing processes

• The “new normal”

When What Who 

 Week 4
Communicate expectations for participation, department 
goals and plans, and training opportunities to faculty and 

instructors

Department
Chairs

 Week 6 Review past results, identify key findings, and discuss next
steps and opportunities for improvement

Within
Departments

 Week 8 Establish the plan for current semester assessment 
activities (who, what, and in which classes)

Within
Departments

 Week 10 Complete the eLumen Planner by distributing rubrics to 
courses according to the established plan

Department
Chairs


Grading 
Deadline

Evaluate current students’ performance on planned 
assessments and submit rubric scores in eLumen

All Instructional
Staff

SEMESTERLY TASK CHECKLIST



STRATEGY 7: SIMPLICITY

• Streamlined process

• Reduced busywork

• User-friendly system

• Ready-made tools

• Support for advanced tasks



STRATEGY 7: CELEBRATION

• Spotlight features

• Showcase projects

• Incentives

• Rewarding the work, no matter the results

• Opportunity to improve



STRATEGY 8: PURPOSE

• Improvement, Not Data

• Plan, Not Report

• Reminders of the “Big Picture”
• Purpose = Continuous Improvement

• Reporting back results & recommendations

• We evaluate student learning all the time!



SHAMELESS PROMO... JOIN US! 



QUESTIONS?

CONTACT
Liz Medendorp

Director of Assessment of Student Learning
Pueblo Community College

liz.medendorp@pueblocc.edu
PCCassess.com

THANK YOU!
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